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REPRESENTING SYNERGYA MESSAGE FROM OUR CHAIR
“The pandemic has shown us the importance of community, as well as the critical role of 
innovation for tackling the challenges of today.

Through its networking activities and a diversity of impactful programming, Synergy Foundation 
continues to punch above its weight in delivering triple-bottom-line benefits to communities and 
entrepreneurs across the province of British Columbia, while advancing a more prosperous, 
inclusive, low-carbon economy.

The Board of Directors are extremely proud of all the work that has been accomplished in the last 
year, and look forward to supporting the Synergy team in the months and years ahead as they 
look to scale even greater positive impact.”

Paul Shorthouse, Board Chair, Synergy Foundation



Since its inception in 2013, Synergy 
Foundation has focused on innovative 
projects and programs that have pushed the 
envelope, supported hundreds of businesses, 
and turned great ideas into action. This 
Victoria-based non-profit focuses its efforts 
on green business, circular economy, and 
food security. Its key programs include the 
Vancouver Island Green Business Collective, 
FED, and Project Zero. 

SYNERGY FOUNDATION

www.synergyfoundation.ca

https://www.vigbc.ca/
https://www.get-fed.ca/
https://www.project-zero.ca/
http://www.synergyfoundation.ca/


To share ideas, spark innovation and 
activate change to steer our 
economy and communities towards 
a more regenerative future

OUR MISSION
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2021 SNAPSHOT

20
Opportunities 

for Youth 

1,622
Workshop 
& Event 

Attendees

29
Articles 

Covered in 
the Media

30
Communities 

Impacted



UN SUSTAINABLE DEVELOPMENT GOALS
Our work at Synergy ties into nine of the UN SDGs:



Vancity is a values-based financial cooperative serving 
the needs of its more than 525,000 member-owners 
and their communities in the Coast Salish and 
Kwakwaka'wakw territories. Vancity has been a leader 
in environmental sustainability through their internal 
operations and through the investments they make in 
the communities they serve.

STRATEGIC PARTNER

Vancity and Synergy formed a Strategic 
Partnership in 2019. Through their financial 
support and collaboration, we have supported 
hundreds of small and medium sized 
enterprises and dozens of new start ups in the 
green economy. 

https://www.vancity.com/


SYNERGY’S CORE PROGRAMS

A green business 
certification program 

on Vancouver Island to 
provide practical and 

affordable solutions to 
businesses to reduce 
their impact on the 

planet

Growing a movement 
of urban agriculture, 

food-focused 
communities and 
ecosystems, and 

sustainable dining in 
Victoria’s downtown 

core

An initiative focused 
on implementing 
circular economy 

concepts in British 
Columbia through 

incubation, 
innovation, and 

education 



VANCOUVER ISLAND 
GREEN BUSINESS 
COLLECTIVE 



The Vancouver Island Green Business Collective 
(VIGBC) was built to support businesses seeking 
practical and affordable ways to reduce their 
environmental impact and enhance their 
sustainability initiatives. Our one-on-one 
approach allows us to identify custom solutions 
that suit each individual business’ needs. 

For businesses it is a guide to greening 
operations and educating staff. For customers it 
is a symbol of businesses that are making 
efforts to be environmentally conscious.

VIGBC

www.vigbc.ca

https://www.vigbc.ca/


VIGBC METRICS

136 
VIGBC 

Members

31 
New 

Members

5 
Industry-
specific 

Checklists

90% 
Retention 

Rate

66
Ocean 
Friendly 

Businesses



ENVIRONMENTAL METRICS

This is the collective impact of the small and medium sized businesses that 
make up VIGBC. These metrics continue to grow every week. 

Water 
Savings

125,537 
M3

765,467
kWh

Energy 
Savings

3,816
tCO2e

Emissions 
Reduced

1,263
hours

Volunteer 
Time

1,617,487
kg

Waste 
Reduced

479,727
reduced

Single Use 
Plastic 
Items

344

Trees 
Saved



In 2021, VIGBC acquired its first member in the 
dental industry. Viva Dental Victoria certified 
Green after making six operational and 
procurement changes from our office checklist 
including, switching their copy and toilet paper, 
digitizing records, automating their thermostats to 
save energy, and implementing purchasing 
policies. Additionally, they are advocating for their 
building's implementation of soft plastic recycling 
in hopes of becoming a certified Ocean Friendly 
Business in 2022 with Surfrider Vancouver Island.

SUCCESS STORY

https://www.vivadentalvictoria.com/community#Environment


FED URBAN 
AGRICULTURE 
SOCIETY 



FED Urban Agriculture Society is working to 
address food security through the promotion of 
urban agriculture and regenerative food 
economies. With an original goal of increasing 
food awareness by establishing a downtown 
local food district, FED’s mission has evolved to 
promote sustainable food systems and enhance 
community engagement. From creating garden 
spaces and delivering educational programs to 
promoting local restaurants and farmers, FED 
continues to expand the scope of work within 
the local food system. 

FED

www.get-fed.ca

http://www.get-fed.ca/


FED METRICS 

3,147 sq.ft
Additional 

Garden 
Space 

Created 

8,907 lbs
Food 

Growing 
Capacity 

Added

652
Volunteer 

Hours

25
Community 

Partners

367
Workshop & 

Event 
Attendees



FED’s Street to Sky program aims to help 
developers, landowners, strata corporations, 
and urban food growers explore the unique 
benefits and challenges associated with 
growing food in Victoria.

Published in 2021, our two guides - one for 
urban farmers, and the other for landowners -
layout best practices and opportunities for 
transforming underutilized areas around the 
city (think rooftops and courtyards) into food 
oases, reducing barriers to transforming our 
cityscape into a foodscape. 

SUCCESS STORY 

https://923d29a9-c08f-43ca-91c4-65ce1b370cfc.filesusr.com/ugd/da0303_b01f005a8ab24586a0ced059305568c6.pdf
https://923d29a9-c08f-43ca-91c4-65ce1b370cfc.filesusr.com/ugd/da0303_570c278566034fbb99597ab91a19ff28.pdf


FED would like to extend a special thank to all our 2021 sponsors who make 
this work possible!

SPONSOR THANK YOU 



PROJECT 
ZERO



Project Zero in an initiative focused on 
implementing circular economy concepts in 
British Columbia through incubation, 
innovation, and education. Project Zero is 
changing the narrative about waste to one that 
is focused on resource efficiency and economic 
opportunity. 

Project Zero supports entrepreneurs, existing 
businesses and local regions in the transition to 
circularity and provides learning opportunities 
to build capacity within BC.

PROJECT ZERO

www.project-zero.ca

http://www.project-zero.ca/


14
Ventures 

Incubated

150
Pro-bono

Hours

17
Jobs 

Created

50%
Women 

Founded 
Ventures

1,095
Workshop 
& Event 

Attendees

PROJECT ZERO METRICS



Since graduating from the Incubator in 2020, Polar 
Engineering has completed over 80 refrigeration 
and energy recovery projects on five continents. 
Polar Engineering’s innovative industrial 
refrigeration and energy recovery systems reduce 
GHG emissions in facilities by 50-90%, something 
that was not possible two years ago.

In a recent project at the Juan De Fuca Centre, the 
energy recovery systems led to a reduction in 
emissions of 284 tonnes of CO2 per year, the 
equivalent of planting 14,220 trees!

SUCCESS STORY 

https://polareng.ca/
https://www.timescolonist.com/local-news/mechanical-overhaul-at-juan-de-fuca-pool-rink-aims-to-cut-energy-bill-by-44000-4689186


SPONSOR THANK YOU 
Project Zero would like to extend a special thank to Vancity Credit Union and the 

Vancouver Economic Commission for making this year’s incubator a great success!



ECOSTAR 
AWARDS



The Ecostar Awards recognize outstanding 
environmental achievements and leadership on 
Vancouver Island. The awards are presented to 
Island-based businesses, non-profits, academia, 
governments and individuals who have 
demonstrated outstanding leadership in 
sustainability. 

In November, Synergy hosted the sixth annual 
Ecostar Awards Gala. This year, 11 awards were 
given out, ranging from Ecopreneur of the Year 
to Hospitality Heroes.

ECOSTAR AWARDS

www.ecostarawards.com

https://www.ecostarawards.com/


2021 AWARD WINNERS
Award Category Winner Sponsor
Clean Oceans Small Ship Tour Operators Association of 

British Columbia
Seaspan Victoria Shipyards

Climate Action Polar Engineering Ocean Outfitters

COVID-19 Community Leaders Cowichan Green Community District of Saanich

COVID-19 Community Leaders Outer Shores Expeditions District of Saanich

COVID-19 Community Leaders Victoria Distillers District of Saanich

Ecological Stewardship Pacific Wild Capital Regional District

Ecopreneur of the Year Melodie Reynolds of Elate Cosmetics Peter B. Gustavson School of Business

Hospitality Heroes Red Cedar Café Big Wheel Burger Inc.

Innovation Cascadia Seaweed Camosun College

Inspirational New Venture joni City of Victoria

Local Food Cowichan Valley Co-operative Marketplace Whole Foods Market

Social Impact Community Salons City of Victoria

Social Impact Harvest & Share Food Relief Society City of Victoria

Waste to Resource BinBreeze Capital Regional District



SPECIAL 
PROJECTS



Up until the beginning of June 2021, the Nitinaht
community, located northwest of Lake Cowichan, had only 
one option for its community waste: send it to the landfill.

To get a recycling depot up and running for the community, 
the Ditidaht Community School reached out to Synergy for 
support. Working with a lead teacher and the grade 8 to 12 
students, Synergy developed a plan and coordinated key 
logistics to get the depot up and running to serve the 200-
member community. The depot is now open twice a week 
and students are on hand to accept recyclable materials 
brought in by residents and to answer any questions.

NITINAHT RECYCLING DEPOT



In January 2021, the Government of BC launched the CleanBC Plastics Action Fund to 
bolster BC’s circular economy. The $5 million fund was to be distributed to businesses and 
startups that would increase BC’s processing capacity for post-consumer recycled (PCR) 
plastics, increase the use of PCR plastics in manufacturing, and/or support PCR plastics 
research, design, and testing. 

The fund was administered by Alacrity Cleantech in partnership with the BC Government. 
Synergy was brought in as a circular economy subject matter expert for this fund and 
worked directly with the Alacrity Cleantech team to assess applications. Nine project were 
selected, creating almost 100 jobs in BC. The recipients included: 

1. Flipside Plastics - Victoria
2. KC Recycling Ltd. - Trail
3. Kootenay Outdoor & Environmental 
Learning  Society - Rossland

4. Merlin Plastics – Delta
5. Metaspectral – Vancouver
6. Plascon Plastics Corp. - Delta 

7. Reclaim Plastics - Burnaby 
8. Recycling Alternative – Vancouver
9. The Rogerie - Kelowna

CLEANBC PLASTICS ACTION FUND



IN THE NEWS

The 2021 Ecostar Awards 
celebrate Victoria’s leading 
sustainable businesses 
Douglas Magazine

What makes a successful 
circular economy solution?
Sitra

Dididaht high school 
students run new recycling 
depot
Times Colonist

Our Place harvests bounty 
from rooftop garden
Times Colonist

https://www.douglasmagazine.com/the-2021-ecostar-awards-celebrate-victorias-leading-sustainable-businesses/
https://www.sitra.fi/en/articles/what-makes-a-successful-circular-economy-solution/
https://www.timescolonist.com/business/ditidaht-high-school-students-run-new-recycling-depot-4690320
https://www.timescolonist.com/local-news/our-place-harvests-bounty-from-rooftop-garden-4691105


The year ahead is full of exciting growth 
opportunities for Synergy and its programs. 
Here are a few highlights:
• Implementing a new strategic plan for 2022 

to 2024 
• Expanding the Project Zero Incubator to be 

accessible to entrepreneurs from across BC
• Building FED’s nursery and mobile 

greenhouse to grow plant starts 
• Increasing the scope of VIGBC to reach more 

sectors and businesses 

LOOKING AHEAD



www.synergyfoundation.ca

info@synergyfoundation.ca

@synergyfoundationca

@synergyfoundationca

@synergyfoundationca

https://www.linkedin.com/company/synergyfoundationca
https://www.synergyfoundation.ca/
https://www.instagram.com/synergyfoundationca/
https://www.facebook.com/synergyfoundationca
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